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| Brief Description

The overall aim of the project is to create a national platform for all stakeholders to nationalize, implement
and monitor the Sustainable Development Goals (SDGs) by strengthening the capacity of the Ministry of
National Economy of Kazakhstan (MNE) as the responsible authority and secretariat for the coordinating
and monitoring of the implementation of the SDGs. The project will also assist the National Statistics
Committee of Kazakhstan in the provision of statistical reporting on the SDGs and the Economic
Research Institute under the MNE to perform duties. The project will include the following four major
components: 1) improving coordination mechanisms and supporting SDG reporting; 2) capacity
development for SDGs mainstreaming into the national development programs and financial plans; 3) |
setting up SDGs database and boosting national statistical capacity and 4) establishing a dialogue on |
SDG financing. i

The project will offer a platform for other UN agencies and societal stakeholders to support the prOjeCt
partners and sectoral ministries in SDGs implementation within their competence.
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.  DEVELOPMENT CHALLENGE

In -September 2015, the United Nations and 193-member countries endorsed the implementation of the
2030 Agenda for Sustainable Development (2030 Agenda) during the 70th General Assembly, by adopting
the Declaration of the Summit on Sustainable Development. The 2030 Agenda for Sustainable
Development provides a visionary roadmap to strive for a world of sustainable prosperity, social inclusion
and equality. The President of the Republic of Kazakhstan (RK), signed the agenda underling that the goals
and targets of the Sustainable Development Goals (SDGs) fully coincide with the priorities and tasks of
Kazakhstan.

Kazakhstan’s commitment to the 2030 Agenda is commendable. It is in line with its high-level development
aspiration to join the group of 30 most developed countries as envisioned in the strategy "Kazakhstan —
2050. In general, the anticipated that implementation of the SDGs in Kazakhstan will yield a positive
multiplier effect, facilitating the process of becoming one of the 30 most competitive countries in the world
by achieving the Organization for Economic Cooperation and Development (OECD) indicator targets,
Kazakhstan has transitioned from lower-middle- income to upper-middle income status in less than two
decades. The country has moved to the upper-middle- income group in 2006. Since 2002, the GDP per
capita has risen six-fold and poverty incidence has fallen sharply. Ongoing structural and institutional
reforms aim to reduce the role of the state in the economy and facilitate the development of a vibrant,
modern, and innovative tradable non-oil sector. Kazakhstan is recovering from a 2016 spike in the poverty
rate. The authorities have initiated a series of reforms'—including measures focusing on human capital and
improving the business envitonment to address. structural weaknesses, The full implementation of these
reforms will accelerate Kazakhstan's transition to a new growth model. The country’s sustainable human
development challenges highlight the need to address structural social, environmental, political and
economic issues through an SDGs lens. This means complementing policies boosting economic growth
with others aimed at improving the social, environmental and governance aspects fo bolster sustainable
development.

Large regional-level differences pose critical challenges, such as the high levels of inequality (SDG 10)
among Kazakhstan's regions and considerable gender inequalities (SDG 5) as outlined in the recent UN
MAPS report?. The MAPS report underlined the importance of policies. to reduce inequalities, particularly
for women, in access to human development opportunities, income across regions and to enhance their
social mokbility.

The MAPS report defined gender mainstreaming in national planning and budgeting as an “accelerator” in
the Kazakhstan. Experts highlight that key national strategies lack gender-specific targets, indicators and
data disaggregated by sex and age. Most of the available data is not disaggregated or sufficient to inform
a comprehensive response and to support design of legal protection regimes and facilitate legislation
enforcement. In supporting the intergovernmental SDG work:ng groups, UNDP will facilitate nationalization
of the SDG gender-related targets into national policies, using recent regional UN guidance produced for
such efforts, and engaging with women's organizations, issue experts from UN Women and other agencies,
regional and international organizations. In addition, specific focus will be made on integration of gender
aspects into the Voluntary Naticnal Report by anaiyzing relevant institutional barriers to ehsure gender
equality and describing the country’s policies and strategies in this area.

Moreover, the recently published ADB report® provides a comprehensive gender assessment in
Kazakhstan, highlights that Kazakhstan has maintained a steady women’s labour force participation rate
that compares well with that of other countries, but the gap between male and female labour force
participation and wages is not narrowing. To empower women, the country needs fo break down

! Five Instiftitionat Refarms & 100 Steps (2015); Third Modernization of the country aims to create a new madel of économic growth
ensuring Kazakhstan's global competitiveness; 2025 Strategic Development Plan of Kazakhstan aims at increasing the
-campetitiveness of business and human capital, technological modernization, improving the institutional environment; Five Social
Initiatives of 2018 puts the growing welfare of Kazakh citizens as highest priority.

2 United Nations MAPS.Report, 2016.
3 Kazakhstan Country Gender Assessment. ADB, 2018




educational and occupational stereotypes, promote women's career advancement to decision-making
positions, and reduce wage gaps.

Another significant challenge is related to public awareness about the SDGs in Kazakhstan. Until recently
the Government of Kazakhstan did not have a mechanism that would enable it to effectively monitor the
implementation of activities that are related to the SDGs at the national level. Despite the country’s high-
level commitments to the Global 2030 Agenda, an SDG governance structure was formally only established
only in August 2018,

Awareness of the SDGs among government and private sector employees and the public at large is low,
which in turn decreases public ownership, oversight and policy input. It is important to create an enabiing
environment to foster public ownership on the Goals and support knowledge-sharing about the efforts made
on global, regional and local levels. Additionally, civii society organizations, are not yet sufficiently involved
in the national efforts aimed at the implementation of 2030 Agenda. In order to increase the public
ownership on the national activities related to the SDGs, it is vital to empower specific target groups with
sufficient information and skills that will at a later stage translate into tangible output,

Building proper partnerships is another important earnest of successful SDGs implementation. As outlined
in the MAPS mission recommendations, there is a need to leverage partnerships across divergent sectors
and levels of government: within and between Ministries, across UN agencies, and engaging a broad
spectrum of actors in the civil society (especially promoting dialoglie between private sector developers
and the community). Therefore, in addition to a set of defined accelerators, the MAPS report highlights that
inter-sectoral and inter-Governmental coordination should also be adopted to ensure indivisibility of the
SDG Agenda.

Another challenge for Kazakhstan in the implementation of the SDGs might become its financial
dependence from commodities prices, mainly oil, minerals and agricultural products. Exposure to the
available SDG financing from both internal and external sources, attraction of the Foreign Direct [nvestment
and streamlining the financial flows to the implementation of the national SDGs targets will provide exposure
to external funds, expertise and modern techno!ogles thus providing pathways for a de-commiodification of
the national economy and a related economic diversification of the national economy.

In order to overcome the above-mentioned challenges and attain the SDGs, it is ¢ritical to have institutional
mechanisms and processes in place. The MAPS report emphasizes the need for enhanced data, monitoring
and reporting capacity, for establishing baselines for targets and indicators for each SDG, and for compiling
disaggregated national and subnational level data. Concretely, there is the need to introduce the SDGs
targets and indicators in the planning of sectoral programs. It is necessary to improve the process of national
planning in accordance with international best practices. Yet, the integration of SDGs into devélopment
planning processes needs structures and mechanisms to translate the. experiences gained in the
implementation of the SDGs in other countries into the national development process. The effective follow-
up and review of the 2030 Agenda through peer learning is essential for renewed action and future progress.
Also, reporting about the progress made in implementing of the SDGs including the. respective reporting
such as the VNR is not yet integrated into the cycle of reviews of the Kazakh Government and the
implementation of nationai plans for various sectors.

The recent decision of the Prime Minister to establish a high-level SDG Steering/Coordination Council and
the Inter-Ministerial Working Groups (WGs) is an important step helping to translate that commitment into
action. The WGs, aimed at helping to accomplish the SC, were formed in accordance with the five "P”
principle (Peace, People, Planet, Prosperity, and Partnership). The Ministry of National Economy of the RK
has taken the lead role in coordinating implementation of the SDGs in Kazakhstan and has designated the
Economic Research Institute under the Ministry of Economy (ERI) as the Secretariat to provide analytical
support tothe SDG Working Groups. Similarly, the National Committee on Statistics will support the SDGs
implementation monitoring process.

The ERI, an entity within the Ministry of National Economy, has been advising the Government
predominantly in the economic field. It has been engaged in the development of strategic planning and
documents and implementation. it has a dominant capacity in the economic field, However, capacities in
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the environmental area are limited and neads support to handle the integration-¢f environmental and social,
including gender equality, priorities embedded in the 2030 Agenda. In view of the need to integrate the
economic, social and environmental dimensions and thus responding to the UNDP MAPS recommendation
to put RK on a sustainable green growth path, respective capacities and expertise at ERI need to be
established?.

In order to support the Government, mainly the Ministry of National Economy, in addressing the challenges
and building an effective strategy for SDGs implementation in Kazakhstan, UNDP will launch a dedicated
project. The project will focus on providing timely advisory and technical support to the operationalization
of this' national structure. It will be supporting focusing on three important stages: defihing proper baseline,
sefting -ambitious but realistic targets, and develop strategies to achieve those, Monitoring of the
implementation of the progress is another important (fourth) integral component of the SDGs
implementation. process. The proposed SDG platform would facilitate achievements of all results. The
project offers to establish a SDG Platform — a virtual space for partners, experts, resources come together
to solve a complex problem in an integrated manner. The platform is an innovative integrating tool for all
stakeholders, fostering dialogue around the SDGs and how to nationalize them effectively.

ll. STRATEGY

With the aim to help countries in their efforts to realize the Agenda 2030, UNDP was mandated by the UN
General Assembly (Resolution 72/279) to introduce country support platforms which “will help countries to
design and deliver integrated solutions to complex development problems that require multi-sectoral actions
across economic, social and environmental issues....help craft country and context-specific
solutions....such as addressing critical bettlenecks and accelerators, supporting Governments fo
strengthen alignment of national development plans, budgets and implementation systems with the
Sustainable Development Goals and creafing effective mechanisms for multi-stakeholder, ‘whole-of-
society' approaches to the Goals™.

The aim of the project is to support the Government of Kazakhstan in effective realization and monitoring
of the national agenda on the implementation of the UN Sustainable Goals {(SDGs). The project intends to
develop a multi-stakeholder platform to enable effective and transparent monitering of the national SDG
agenda. Considering the commitment of the Government of Kazakhstan to present the Voluntary National
Report (VNR} at the HLPF in July 2019 and requested support from the UNDP and wider UN Family, there
is a need to fast start the preparation. Capacities need to be developed across the whole of government to
integrate the 2030 Agenda, the Paris Agreement, CEDAW, and other international agreements in
"development plans and budgets, and to analyse progress towards the SDGs, using innovative .and data-
driven solutions. This project will be ensuring the fulfillment of Kazakhstan's international obligations to
achieve the goals and objectives in the field of sustainable development and demonsirate Kazakhstan
commitment to'the 2030 Agenda at the highest governmental level.

The anticipated SDG platform aims to become an integrating tool for all stakeholders, fostering dialogue
around the SDGs and how to nationalize them. An e-monitering tool supported by the Asian Development
Bank will allow ERI the distribution of up-to-date information about the performance of public agencies on
individual targets and indicafors, subsequently of all 169 targets of the SDGs.

In a view of the above and responding to the demand of the Government of Kazakhstan in SDGs
nationalization and adherence to the OECD standards, the Ministry of National Economy of Kazakhstan
and UNDP agreed to engage in the current project for setting-up an integrated platform that will bring a
fange of stakeholders working together to fulfil the Agenda 2030 in the country.

4 Assessment Report: Capacity of the Institute- of Economic Research in view of its role in the Voluntary National Review Process
and the implementation of the SDGs in Kazakhstan, Pytrik Dieuwke Oosterhof, 1 November 2018

5 UNDP Strategic Plan for 2018-2021, p.6




As stated in the UNDP Strategic Plan,® it is expected that the SDGs Platform will function under the
leadership of the UN Resident Coordinator in Kazakhstan as part of the United Nations Country Team
coordination structure, under the direction of the Government of Kazakhstan. By engaging in the current
project with the Ministry of National Economy, UNDP will be an early investor into estabiishing the SDG
Platform and the lead UN Agencies integrating inputs of other players into one coherent process.

The UN Agencies and the Asian Development Bank (ADB) will contribute to the development of the SDGs
Platform and will become important stakeholders. As partnership opportunities emerge from the SDGs
Platform, the current project will be scaled up to broaden collaboration with different stakeholders, including
government ministries and agencies, UN agencies, international financial institutions, the public and private
sectors and civil society, to mobilize social energy, capital and capacities for realization of the Agenda 2030.
The stakeholders might engage in various forms, e.g., through financial resources, technical assistance
andfor in-kind or parallel co-financing, and/or by synchronizing their activities implemented and funded
through other programmes: In this regard, the project will be implemented in two phases.

+ Phase 1 will be implemented in 2019 to build a foundation of the SDGs platform by enhancing
capacity of the Ministry of National Economy of the Republic of Kazakhstan (MNE} i coordination
and nationalization of the 2030 Agenda and creating conditions that attract other stakeholders and
resources. The project activities in this phase will also aim to support implementation of the Plan of
‘priority actions for the SDGs realization in 2019 approved by the SDGs Coordination Council of
Kazakhstan on 20 December 2018. It will also aim to support the SDG Secretariat, the JSC
*Economic Research Institute” (ERI). UNDP has committed and ensured financial and human
resources to support the implementation of the phase 1.

* InPhase 2, the project will operationalize a fully-fledged SDGs Platform to support the Government
of Kazakhstan in fulfilment of the 2030 Agenda. This will be done when there is a demand from the
Ministry of National Economy, and the project mobilizes relevant stakeholders and additional
financial resources. The scale and timeline of further project activities will be determined according
to complexity of issues being addressed, budget availability, capacities and number of stakeholders
engaged.

The current project will serve as a practical means of implementation of the SDGs Platform by
supporting the Government of Kazakhstan to strengthen alignment of its national development plans,
budgets and implementation systems with the SDGs and creating effectivé mechanisms for multi-
stakeholder, ‘whole-of-society' approaches to the SDGs implementation. The project will also aim to
increase public awareness about the global agenda on SDGs in the context of Kazakhstan. The
planned target groups of the awareness campaign are central and local public employees, the private
sector, youth, women’s organizations, civil society and academia. Active involvement of various
stakehoiders in the Implementation of UN SDGs will increase public ownership of SDGs as well as
national activities aimed at their implementation. It will .also facilitate participatory and inclusive
consultative processes, involving marginalized populations and excluded groups of people, to fulfil the
key principle of SDGs. - ieaving no one behind. Importantly, advancing gender equality will be a
significant objective of this project. This will be achieved through implementing some concrete activities
described below, jointly with women's organizations and UN Agencies. Below are the key project
elements which will become key building blocks for development of the SDGs platform:

1. Strengthening the national coordination mechanism for the SDGs implementation,
monitoring and reporting.

Implementation of the 2030 Agenda requires countries to examine and often strengthen their institutional
tools, ensuring that existing and/or new mechanisms are robust and inclusive, In Kazakhstan, a high-level
SbGs Coordinating Council chaired by the Vice-Prime Minister and represented by ministries, was
established in August 2018. Work on the SDGs takés place in 5 [nter-Ministerial Working Groups (WGs)
mirroring the 5 'Ps" people, planet, peace, prosperity and partnership; as well as a sixth group on
Monitoring. The five WGs operate under the guidance of the Coordination Council and headed by naticnal
coordinators - typically Ministers.

& UNDP Strategic Plan for 2018-2021, p.16




The Ministry of National Economy (MNE) is a coordination body responsible for development, monitoring
of the DG roadmap, coordination of the Working Groups, organizational and consultancy of the Working
Groups, organization of the forums on SDGs implementation, and preparation of the reports on SDGs. The
Institute of Economic Research (ERI) under MNE serves as the Secretariat (or Coordination Office) and
provides technical and logistical support to the five Working Groups as well as the Coordination Council.

According to the independent assessment of the ERI capacity, conducted jointly by UNDP and ADB in
November 2018, ERI needs significant capacity building to fulfit the SDGs Secretariat function, including its
role in preparation of the first Voluntary National Review (VNR). The capacity needs particularly include:
staffing and funding of ERI and its Center for Sustainable Development, technical expertise and guidance
in the VNR preparation process, technical assistance in the environmental field, implementing the key
principle “leaving no one behind”, gender mainstreaming, ensuring stakeholders engagement and
participatory approach to the SDGs implementation, technical assistance in assessing the SDGs financing
needs and costing analysis, communication and awareness raising capacity, and specialized trainings on
SDGs.

At the first stage of implementation, the project will address the most pressing capacity needs of ERI, such
as VNR preparation. Particularly, the capacity of the Center for Sustainable Deve[opment w:ll be
strengthened through providing technical suppert and staffing to prepare quality VNR in compliance with
the reporting guidelines prepared by the United Nations Development Group. This will be done in
cooperation with ESCAP who will provide technical expertise and tools for multi-stakeholder participation
in VNR preparation process. The project will aiso provide international expertise to ensure balance between
the three dimensions of sustainable development (economic, environment and social) and analyze
interlinkages between SDGs.

fn addition, to ensure human-rights based approach to the SDG implementation and VNR preparation, the
project will partner with OHCHR, UNFPA, UN Women and other respective UN Agencies to support the
Government to report on three human rights instruments, such as CECSR, CEDAW, and UPR. Un
Agencies will review recommendations made to which can become a valuable sources of information on
the existing commitments made by the country in different areas, including in relation to women, children,
and specific groups (such as persons with disabilities) and specific issues (such as education, health,
access to justice). Human rights recommendations c¢an also help identify which groups are "being left
behind" (OHCHR, Universal Human Rights Index). Specific focus will be made on integration of gender
aspects in VNR by analyzing relevant institutional barriers to ensure gender equality and describing the
country's policies and strategies in this area.

In the context of the upcoming development of the first Voluntary National Report (VNR) of Kazakhstan in
2019, as well as an assessment of the progress made by the national partners on SDGs nationalization,
the UN Agencies held a second technical meeting jointly with an inter-deparimental working group led by
the Committee on Statistics. The UN experts presented the methodologicai principles_ of the development
of the VNR on selected SDGs and shared with other countries’ experience in VNR development and
presentation. The participants discussed and agreed on necessary steps for the preparation and
development of the VNR of Kazakhstan, which will be presented in mid-2019 in New York.

In cooperation with other UN agencies, the project will also facilitate participation of the Ministry of National
Economy of Kazakhstan in the second global workshop for the 2019 VNR countrigs to be held in Bonn, on
19-20 February 2019 that will feature more in-depth exchange of knowledge and guidance on the
presentation process. The workshop will also-discuss on how to write sections of the report and make VNR
presentations at the High-Level Political Forum (HLPF). It will support participation of Kazakhstan
government representative in the Regional Forum.on Sustainable Development for the UNECE Region will
be held on 21-22 March 2019 in Geneva. The Regional Forum will be aligned with the theme of the 2019
HLPF: "Empowering people and ensuring inclusiveness and equality”. It is also expected that the project
will support presentation and validation of draft VNR at the SDGs Forum to be held on auspices of the
Astana Economic Forum in May 2019. After the draft VNR is finalized, the project will support its design
and publication.




The above will be closely coordinated and integrated with the ongoing support of ADB to ERI in establishing
and maintaining the SDGs web-platform, as well as UN Women awareness-raising workshops on SDGs
for women at sub-national and iocal level.

2. Providing technical assistance for the SDGs nationalization and localization process in
Kazakhstan

As the 2030 Agenda describes, the SDGs and targets are aspirational and global with each government to:
{a) decide how the SDGs should be incorporated into national planning processes, policies and strategies;
and (b) set their own national targets guided by the glohal level of ambition but taking into account national
circumstances.

In the Republic of Kazakhstan, the first stage of 2030 Agenda nationalization took place in November 2018
by conducting Rapid Intégrated Assessments? {RIA) to explore the alignment between existing national
policy framework of Kazakhstan and the SDGs. RIA analyzed 18 national policy decuments and revealed
72 percent alignment with the SDG targets. Environment-related SDGs (Goals 8, 12, 13, 14 and 15) were
least integrated in the existing policy documents with 33 percent of alignment. RIA results can be used as
a starting point for more focused analysis and defining a set of priority SDG goals, targets and indicators
for Kazakhstan.

To support the ongoing efforts of the Government of Kazakhstan to set its own targets guided by the level
of ambition of the global SDGs and targets, but taking into-account national circumstances, the project will
provide a general guidance to MNE and ERI for target setting and specific training on how to prioritize key
policies, programmes and projects that have the greatest potentizl for systems-level change and realizing
co-benefits across multiple issue areas. This will be done, for example, through training in applying
forecasting models and planning of mid-term and long-term SDG targets. This will help MNE to incorporate
the relevant SDG gap recommendations into the national development plans and supporting sector plans.

The project will also support MNE efforts in the SDGs locailization by providing technical advice for in-depth
analysis of the regional development programmes. and plans of 1-2 selected regions for alignment with
SDG targets and .indicators, identifying priorities and recommending for- better integration in regional
planning process. This activity will open windows of opportunities for many other UN Agencies and other
development partners fo come in and provide support through their on-going programmatic activities.

More specifically, the project will focus on building the national capacity in defining and incorporating
envirenment- and gender-specific SDG targets. This will be done in consultation with the relevant UN
agencies, including UN Environment, UN Women, etc. UNDP will ensure engagement of the State
Women’s Commission in the work on 5 Working Groups and in planning and decision-making structures
being set up for SDG nationalization. To enlarge and strengthen the “lobbying power", the project will
identify and engage champions for gender equality and the SDGs in government, civil society and the
private sector.

In addition, UNDP, being a custodian of three SDG16 indicatars (16.6.2: Proportion of the population
salisfied with their last experience of public services; 16.7.2: Proportion of population who believe decision-
making is inclusive and responsive, by sex, age, disability and population group; 16.7.1 - Proportions of
positions (by sex, age, persons with disabilities and population groups} in public institutions (nafional and
local legislatures, public service, and judiciary) compared to national distributions), will provide technical
support in defining target and developing policy measures to achieve them. In addition, UNDP will facilitate
engagement of other UN Agencies and the World Bank to map out the type of technical support that might
be required by ERI, especially for Tier |l indicators, in accordance with their respective roles as custodian
or co-custodian of SDG indicators.

The project will also bring other UN agencies and IFls together to naticnalize and address sector-specific
SDG targets across economic, social and ‘environmental issues. Support will be also provided through
" training of ERI staff in applying forecasting models and planning of mid-term and long-term SDG targets.
Morsover, the platform way of working will facilitate a larger-scale support to the SDG target nationallzation
process, which will come through synchronizing efforts of othef engaged actors,

7 The first Rapid Integrated Assessment was conducted by UN Agencies in 2016. Back then it analyzed 16 national policy documents
and revealed 71 percent alignment with the SDG targets. In 2018, RIA was conducted by the Government bodies |éad by ERI, using
the UNDP’s RIA methodology




3. Supporting national statistical capacity.

Nationalization of SDGs implies not only their integration into national strategic frameworks, but also the
creation of a system of reporting and progress assessment on the goals for the Republic of Kazakhstan. In
paragraph- 79 of the Agenda, Member States are encouraged to conduct regular and inclusive reviews of
progress at the national and subnational levels which are country-led and country-driven. Official statistics
and National Statistical Offices (NSOs) are poised to play a key role in monitoring the SDGs and providing
data for the measurement of the goals and targets.

The SDGs goals and targets will be followed-up and reviewed using a set of 242 global indicators. According
to the Inter-Agency Expert Group on SDGs last assessment (27 November 2018) the updated tier
classification contains 100 Tier | indicators, 82 Tier Il indicators and 44 Tier 1l indicators. In addition to
these, there are 6 indicators that have multiple tiers (different components of the indicator are classified
into different tiers).

Kazakhstan, represented by the Committee on Statistics under the Ministry of National Economy of
Republic of Kazakhstan (CS), with the support of UN agencies and the World Bank, has carried out a
number of activities to determine the level of readiness for reporting on the SDGs for reporting at the
national and global levels. The Interagency Working Group (IWG) created by the CS worked together to
identify available indicators, identify gaps and introduce alternatives for missing indicators to ensure SDG
monitoring. This IWG included representatives of state bodies, research organizations, the non-
governmental and private sectors, national companies and international organizations (UN agencies),

As aresult of the adaptation of global indicators to the conditions of Kazakhstan, the Committee on Statistics
reports that out of 244 global indicators - 175 were left in the original version, unchanged. Minor changes
were made to 34 indicators (the content of the indicator remain unchanged), instead of global, 35 alternative.
and 12 new indicators were proposed. [n total, Kazakhstan adapted 256 indicators for the SDGs monitoring,
out of which the data for at least one year were available and collected for 125 indicators; 49 percent of the
total. CS is responsible and has data for 59 indicators; the remaining 66 indicators are sourced from the
line ministries and agencies.

The project in cooperation with the UN Agencies, World Bank, IMF and other international organizations,
who are custodian agencies for the SDG indicators, will support CS in conducting baseline measurement,
including validation of available baselines, level of disaggregation and methodologies.

The project will focus on building the national statistical capacity for monitoring environment- and gender-
specific SDG goals and targets by conducting more in-depth assessment of the environment-SDGs and
identifying major data gaps and developing missing methodologies. Particularly, the project in cooperation
with OECD, UN Environment, UNESCAP will support implementation of the System of Economic and
Environment Accounts,

With regard to gender-specific indicators, the project in cooperation with UN Women, will support review of
54 indicators related to gender equality and women's empowerment for availability of baselines and
methodoelogy. in the long run, the project will also support CS in conducting pilot surveys in 1-2 selected
regions to study women's situation in business,

Ih addition, the project will support developing methodologies for three SDG16 Tier |l indicators (16.6.2:
Proportion of the population satisfied with their last experience of public services; 16.7.2: Proportion of
population who believe decision-making is inclusive and responsive, by sex, age, disability and population
group; 16.7.1 - Proportions of positions (by sex, age, persons with disabilities and population groups) in
public institutions (national and local legislatures, public service, and judiciary) compared to national
distributions}, for which UNDP is a custodian agency.

The project will also provide technical assistance to CS to discuss and provide recommendations for the
establishment of national database for reporting and dissemination of the SDG indicators in Kazakhstan.
Such national reporting and dissemination instruments are a crucial element in the monitoring and reporting
of progress towards the Sustainable Development Goals at all levels,

4. Establishing a dialogue on SDG financing




Financing is another means of implementation targets under Goal 17 and under each SDG that is key to
realizing the 2030 Agenda and is of equal importance with the other Goals and targets. The Agenda,
including the SDGs,; can be met within the framework of a revitalized global partnership for sustainable
developmenti, supported by the concrete policies and actions as outlined in the cutcome document of the
Third International Conference on Financing for Development, held in Addis Ababa from 13-16 July 2015,
Addis Ababa Action Agenda that was endorsed by the General Assembly, is an integral part of the 2030
Agenda for Sustainable Development. In this regard, the full implementation of the Addis Ababa Action
Agenda is critical for the realization of the Sustainable Development Goals and targets.

This is particularly relevant to the Republic of Kazakhstan, which is an upper-middle-income couniry with
domestic resources being the main source of financing for SDGs implementation, Kazakhstan has been
successfully’ implementing Results-Based Budgeting {(RBB) and Mid-Term Expenditure Framework
(MTEF), that provides .a solid basis for integration of SDGs into the national budgetary framework.

In this regard, the project will engage with the Ministry of National Economy, the Ministry of Finance and
the Ministry of Foreign Affairs-of Kazakhstan to raise awareness on the commitments set forth in the Addis
Ababa Action Agenda of the Third International Conference on Financing for Development (AAAA),
including updates on recent progress and challenges faced by .international community in AAAA
implementation.

The project will also help the Ministry of National Economy and Ministry of Finance to assess the readiness
of the current public financial management system to finance SDGs by mapping different financing flows
and reviewing national/sectoral financing policies, reviewing the effectiveness of spending, the institutional
arrangements and capacities for managing different financing flows, identifying and costing of priority SDG
targets and defining financing strategy for SDGs implementation. This can be done by applying the UNDP
tool Development Finance Assessments (DFAs), which helps authorities analyze financing flows in their
country and develop strategies for mobilizing new resources and making expenditures more effective.

Furthermore, the project will also support the Ministry of National Economy and. Ministry of Finance to
develop & monitoring and reporting system for measuring the effectivenéss and efficiency of budget
programs in accordance with the SDG requirements, including key indicators. The project should help fo
establish closer cooperation of the 5 SDG WGs and the Ministry of Finance to align the programming and
financia! flows for which the WGs are co-responsible.

The project in cooperation with partner agencies (ADB, OECD, World Bank) will also expose government
officials from the Ministry of Foreign Affairs, Ministry of National Economy and Ministry of Finance to
international practices and knowledge on innovative financing, taxation, debt management and other
aspects of financing set forth in the Addis Ababa Action Agenda. The topical issue of finance for
development could become part of the programme of the SDGs Forum to be held on auspices of the Astana
Economic Forum in May 20189,

Recognizing commitment to promoting gender equality, the empowerment of all women and girls and the
full realization of their human rights throughout poficymaking and programming, including in fiscal policies,
finance, development cooperation, labour markets and other areas, the project will carry out a study of
unpaid care work in Kazakhstan where unequal gender roles continue to hold women back in the economy
and advocate for more active engagement of women in labour market and increased contribution to GDP.

i RESULTS AND PARTNERSHIPS
EXPECTED RESULTS

it is expected that project will create an integrated platform that will allow alt relevant stakeholders to work
together to realize the 2030 Agenda in Kazakhstan. The platform will be shaped by four concrete results,
which contribute to strengthening the national capacity in the implementation of the Sustainable
Development Goals in the country.

Resuit 1: The National Coordination System for the SDGs is strengthened '




This result will be achieved through strengthening the capacity of the Ministry of National Economy of
Kazakhstan, together with its Economic Research Institute (Secretariat), as the responsible body for
coordinating the implementation and monitoring of the SDGs. In particular, within the framework of the
project, both the Ministry of National Economy- and the ERi will be directly supported in coordinating the
work of all sectoral ministries and departments to monitor the progress of the SDGs, including by
strengthening the existing 5 inter-ministerial working groups in holding thematic consultations and regular
meetings. The project will facilitate the participation of the Ministry of National Economy at the second global
workshop for the 2019 VNR countries to be held in Bonn, on 19-20 February 2019 and support the
participation of Kazakhstan government representative at the Regional Forum on Sustainable Development
for the UNECE Region, to be held on 21-22 March 2019.

Together with the ERI and the National Committee on Statistics, the timetable and plan for the development
of the VNR report will be reviewed, including the timing of introduction of statistical data into a common
database for the SDGs, the provision of initial reports and the development of the final VNR report.
Furthermore, methodological recommendations and formats for preparation of preliminary reports by line
ministries and departments of Kazakhstan will be provided. The Ministry of National Economy will also be
assisted in improving the system for collecting preliminary reports, as well as in processing, analyzing and
preparing a comprehensive review of the progress of SDGs at the national and regional levels. The report
will be prepared in accordance with the recommendations and format developed by ECOSOGC and will
contain such components as the methodology and process for preparing the review; the legal and
regulatory framewaork and creation of an enabling environment, including invoivement in the SDGs process,
the incorporation 'of SDGs into the national legal framework, i.e. the nationalization of the SDGs, the
integration of three components of sustainable development, the progress and course of achievement of
SDGs, an analysis of the progress made by the National Steering commiitiee since its inception,

The project will also provide the necessary expertise to present the draft VNR at the SDGs Summit to be
held on auspices of the Astana Econamic Forum in May 2019 prior to the presentation of the final VNR
report at the- 2019 High-Level Political Forum in New York.

The capacity of the Economic Research Institute will also be strengthened, as the secretariat of the five
SDGs Working Group through a series of trainings provided by international and hational experts. This will
be done in cooperation with ESCAP which will provide technical expertise and tools for multi-stakeholder
participation in the VNR preparation process. An appropriate knowledge management system will be
installed, which will improve the efficiency of the secretariat. The project will assist in the development of
agendas for meetirigs of the Working Group with a view to conducting effective and efficient discussions
on the implementation and monitoring of the SDGs.

The achievement of this resuit will be measured by the following indicators:
o Drafting of the VNR has been supported and expert review conducted with
recommendations;
o The thematic national overview has been supported/facilitated and presented at the globali
palitical forum;
o The number of implemented SDG related decisions taken by the five Working Group.

Result 2: Strengthened capacily to nationalize SDGs in the context of preparing national development
programs and financial plans

This result will be achieved through a series of recommendations for improving the regulatory framework
in the field of strategic planning in line with international best practices, as well as increasing capacity of
the Ministry of National Economy and the Economic Research Institute to nationalizing the SDGs and fo
define respective medium- and long-term objectives for the planning process which are in line with the
integration of the SDGs in the budgeting process. Emphasis will be given to establish a national capacity
in defining and. incorporating environment--and gender-specific SDG targets and support be provided in
defining the targets and in developing respective policy measures to achieve the three SGD 16 indicators.

The project will provide training of ERI staff in applying forecasting medels and planning of mid-term and
long-term SDG targets, including specific training on how to incorporate systems thinking approach and
tools to help prioritize key policies, programmes and projects that have the greatest potential for systems-
level change and realizing co-benefits across multiple issue areas. The efforts of the MNE to localize SDGs
will be supported by providing technical advice for in-depth analysis of the regional development
programmes and the pilot application of for the development plans of 1-2 selected regions to align them
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with the SDG targets and indicators, identifying respective priorities and providing general
recommendations for the further integration of ther SDGs into. regional planning processes. The
achievernent of this result will be measured by the following indicators:

» National targets are set with strategies to achieve those targets defined by GoK;

« Palicy discussions in a cross-sectoral and integrated manner facilitated, at least for
some of the priority policy areas;

+ Number of specialists trained in innovative methods of planning and financing SDGs,
focusing on promotion of gender equality;

Result 3: National statistical capacity strengthened

This result will be achieved through assisting the national Committee on Statistics in the field of baseline
data definition, methodology development, callection and processing of staie statistics data, creation and
maintenance of the SDG database to be established, and coordination of admiinistrative data collection and
departmental statistics, including support for the development of appropriate methodelogies with the
medium term objective to establish a national system of Economic and Environment Accounting. An
immediate effort related to gender equality and women'’s empowerment will be done through a review of
the availability of baselines and methodology for the relevant 54 indicators, including the development of
methodologies for the three SDG16 Tier Il indicators and a study of unpaid care work in Kazakhstan.

In particular, support will be provided for @ more detailed assessment of the availability of input data,
relevant methodologies, the source of the data, the degree of disaggregation and the frequency of reporting.
In case of necessity to conduct surveys to collect baseline data, the project will assist in the development
of appropriate survey instruments, including questionnaires and training materials,

The project will also help the Committee on Statistics to develop methodological guidelines and guidelines
for data collection and processing by line ministries and conduct training on the use of statistical tools and
software. Assistance will also be provided in the creation of a database by strengthening the capacity of
ICT specialists, providing technicat advice on developing/purchasing software and developing a manual on
the input of data on SDGs indicators into the database and training of personnel from sectoral ministries
and departrnents.

The achievement of this result will be measured by:
»  The number of indicatots with baseline data and methodologies;
* The number of specialists in sectoral ministries and departments that provide inputs
for data processing and analysis.

Result4 Establishing a dialogue on SDG financing

The project will assist in raising awareness and fulfiling the commitments set forth in the Addis Ababa
Action Agenda of the Third International Conference on Financing for Development and will provide
expertise on various issues of public financial management, including innovative financial instruments for
SDGs financing, as well as various international development financing funds. The project will also help the
Ministry of Finance to assess the readiness of the current public financial management system to finance
8DGs by mapping different financing flows and reviewing national and or sectoral financing policies,
reviewing the effectiveness of spending, the institutional arrangements and capacities for managing
different financing fiows, identifying and costing of priority SDG targets and defining financing strategy for
SDGs implementation. This will lead te supporting the Ministry of Finance to develop a monitoring and
reparting system for measuring the effectiveness and efficiency of budget programs in accordance with the
SDG requirements, including key indicators.

The project - in cooperation with partner agencies (ADB, OECD, World Bank) - will also introduce
government-officials from the Ministry of Finance of the Republic: of Kazakhstan to international practices
and knowledge on innovative financing, taxation, debt management and other aspects of financirg set forth
in the Addis Ababa Action Agenda. Specifically, the project will carry out a study of unpaid .care work in
Kazakhstan where unegual gender roles continue to hold women back in the economy and advocate for
more active engagement of women in labour market and increased contribution to GDP.2019
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The achievement of this result will be measured by:

s A monitoring-and reporting system for measuring the effectiveness and efficiency of
budget programs in accordance with the SDG requirements discussed;

e The number of specialists in sectoral ministries and depariments familiar with
innovative financing, taxation, debt management and other aspects of financing set
forth in the Addis Ababa Action Agenda.

+ Number of professionals with knowledge of international commitments in the financing
of the global Agenda 2030,

Resources Required to Achieve the Expected Results

During the first year of operation — Phase 1 (2019) - the project will be financed and supported by UNDP
and co-financed by ADB: — during this period, efforts will be undertaken to mobilize additional resources
from both international and national sources to provide for a Phase 2, in which the more complex activities,
all of them initiated during the first phase, will be further developed and integrated into the national SDG
processes of Kazakhstan. The duration of Phase 2 is expected to be 3 years, i.e. 2020 — 2022,

The project will be managed by a full time UNDP Ptoject manager located in the UNDP Office in Astana,
Kazakhstan.

In order to achieve the above-mentioned results, the project stipulates the involvement of highly qualified
international experts. The consultants should have meaningful experience in the field of sustainable
development and have good knowledge of the Global Agenda for sustainable development and the
Sustainable Development Goals, experience of working in Central Asia and knowledge of the relevant
context in Kazakhstan,

The project will also involve national consultants to support the international experts. These consultants will
be required to have a good understanding of the reguiatory and legal system of Kazakhstan, in particular
with regard to strategic and budgetary planning, and development program.

Trainings also will be organized to study international practices in the relevant fields.

In particular, the project will support the Economic Research Institute and the National Statistical Office to
facilitate establishment of a well-operating modern SDG database and provide respective training through
international and national experts in the design, i.e. the system approach, and in the technical management
of the respective database.

Partnerships

The Ministry of National Economy of Kazakhstan, the United Nations Development Programme and the
Asian Development Bank are the main partners in the course of the project implementation.

- The Ministry of National Economy of Kazakhstan determines the main directions of the country's social
and economic development and -sets forth nationat and regional strategies and programs in the field of
economic development. In relation to its strategic policy documents, the Ministry follows cycles of shor,
medium and long-term planning. The budgetary system of Kazakhstan is carried out on the basis of
forecasts of the main trends of social and economic development of Kazakhstan at large and of its regions,
as well as taking into account simultaneously sectorial investment programs. The forecast of the main
trerids of social and economic development of Kazakhstan and its regions (on the basis of proposals of
interested ministries, departments, other economic and financial bodies) is prepared by the Ministry of
National Economy on an ongoing. basis. This work is carried out with the participation of the Economic
research Institute which is entrusted with carrying-out of an analysis of economic processes and the
definition of the main directions for sustainable development,

The United Nations Development Program, working in 170 different countries, is the largest agency of
the United Nations Development System (UNDS). In particular, according to the proposed UN reform and
the new Strategic Plan 2018-2021, UNDP acts as the unifying mechanism in the implementation of the
global Development Agenda until 2030, enabling it to play a unigue role in UNDS, helping countries to
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establish linkages in the process salving the most complex problems of sustainable development. In view
of this circumstance and its reputation as an impartial UNDP partner, it helps governments to encourage
profile ministries and development partners to apply nationwide and society-wide approaches, which is
important for the reforms under way. UNDP is often asked to support the development coordination
mecharnism at the country fevel, help the country develop a national development strategy and link this
strategy with sustainable development goals. This is facilitated by the long-standing partnerships of UNDP
with the highest-level management bodies, including planning and finance ministries, legislative bodies,
including parliaments, and constitutional authorities.

Another crucial partner is the Asian Development Bank. The Asian Development Bank's (ADB) long-term
corporate strategy, Strategy 2030, sets out the institution's strategic response to the needs of Asia by
combining finance, knowtedge and parinerships to sustain the efforts to eradicate extreme poverty and
create a sustainable region, aligned with major global commitments such as the Sustainable Development
Goals. The ADB will contribute to the development of the Kazakhstan's SDGs Platform and be important
stakeholder, providing support to the ERI in establishing an electronic SDG monitoring system and other
technical support, allocating up to 0.5 million USD.

in the course of the implementation of the project, UNDP and the Ministry of National Economy will closely
cooperate with the: Ministry of Finance, the State Committee on Statistics, other line ministries and local
governments of Kazakhstan and others.

In view of the overall aim of the project to create an integrated platform that will allow all relevant societal
stakeholders to work together to realize the Agenda 2030 in Kazakhstan, the project's activities will be
coordinated with the work of other UN agencies and international organizations, including international
financial institutions, which are carrying out activities to achieve the SDGs. Partners include also relevant
entities of civil society and or the private sector throughout Kazakhstan.

Risks and Assumptions

Future inertia caused by lack of political commitment from the national authorities on the implementation of
the SDGs, in particular on politically sensitive issues. Furthermore, a lack of agreement between the
national institutions on the legal and technical basis of establishing a national SDG Platform. It is reasonable
to consider those as risk.

In order to reduce it there is a need to use the synergy of the multi-donor efforts and this project for ensuring
the needed awareness and political will the highest political level possible There is a need to ensure that
the consultation process inside of the Government and among key international-and national stakeholders
be guided.

Stakeholder Engagement

The SDGs cannot be achieved without all actors - government, the United Nations, civil society, and the
business sector -~ working in-step together. Every business, big or small, shares this responsibility and it is
our role as the UN to help consolidate those efforts to realize the better future that the next generation
deserve. The seventeen Sustainable Development Goals were adopted in 2015 to end poverty, protect the
planet and ensure prosperity for all. However, working together is not optional anymore. Foreach goal to
be reached, everyone needs to do their part: governments, the private sector, and civil society. "Achieving
the SDGs could generate at least USD 12 trillion of market opportunities and create 380 million new jobs
by 2030 in the four economic systems: food and agriculture, cities, energy and materials, health, and well-
being, thus sustainable Development Goals present an ideal strategy and opportunities for business growth,
and open access to new markets.

Civil society: Civil society organizations (CSOs}) and nongovernment organizations (NGOs) are non-profit
organizations, which in Kazakhstan is a category that includes public associations, non-commercial joint-
stock companies, consumer cooperatives, foundations, and religious associations, among others, There is
no formal definition of NGO in the legislation and the term “CSQ" is used interchangeably with "NGO" in
common practice. However, CSOs encompass a broader range of organizations than NGOs, including
political parties, trade unions, religious grganizations, professional and scientific unions and associations,
and the mass media, as well as NGOs.
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The term "NGO” is applied in most cases to public foundations and public associations. CSOs on the
national level are very knowledgeable about the country's social and economic problems. They operate
within a relatively well-developed legal framework, have adequate resources, and tend to be open to inter-
sector communication. Their activities include raising public awareness; imptementing programs; and
providing a wide range of social services in such areas as assistance to vulnerable groups, legal aid, human
rights, women's rights, environmental issues, and policy advocacy.

They seek greater civil dialogue .and a role in policy advocacy. Overall, CSOs in Kazakhstan are well
organized and highly motivated, and are familiar with the local environment, including the social and
economic problems. The strongest aspirations of Kazakh civil society are democratic decision making,
nonviolence, equal opportunities for men and women, peace, and tolerance. The principal strengths of civil
soctety in Kazakhstan include openness to networking and exchanging information.

Business sector: As an initial step, representatives of the United Nations and the business sector of
Kazakhstan met recently under the auspices of UNDP to discuss how businesses can become more
sustainable by embedding the Sustainable Development Goais {SDGs) in their practices, processes and
strategies and how they can contribute to the anticipated SDG platform. the business sector holds the key
to the solution with its capacity for innovation, investments, and job creation. Companies already work on
corporate social responsibility, promotlng environmental awareness, and improving gender equality in the
workplace. The business sector is uniquely positioned to work along and across value chains to deliver
impactful solutions to challenging sustainability issues, in the process promeoting diversity and inclusion.

South-South and Triangular Cooperation (SSC/TrC)

UNDP aims to be a global operational arm for broadening and deepening SSC and TrC. The Framework
of operational guidelines on United Nations support to South-South and triangular cooperation defines
South-South cooperation (SSC) to be "a process whereby two or more developing countries pursue their
individual and/or shared national capacity development objectives through exchanges of knowledge, skills,
resources and technical know-how, and through regional and interregional collective actions, including
partnerships involving Governments, regional organisations, civil society, academia and the private sector,
for their individual and/or mutual benefit within and across regions. South-South cooperation is not a
substitute for, but rather a complement to, North-South cooperation”. The definitions for South-South and
triangular ceoperation are based on the Nairobi Outcome Document negotiated in the UN High-Level
Conference on South-South Cooperation. While South-South cooperation (SSC) and triangutar cooperation
(TrC) have increasingly demonstrated their contribution towards achieving development results through a
variety of flexible cooperation modalities, including knowledge exchanges, technological transfer, financing
and peer support, the potential for SSC and TrC in contributing towards the achievement of sustainable
development and poverty eradication has not been fully leveraged.

During the past two years, severai Cenfral Asian countries have established respective platforms and
prepared VNR reports and presented at the HLPF. The similarities of geographical, environmental,
economic and social conditions in Central Asia countries make the experiences gained within the Project
also relevant to neighboring countries. The approach taken by this project has been based on the
experiences gained by CISs countries such as Georgia and Turkmenistan. Thus, it is suggested to invoive
respective international nd or national experts which have assisted in the establishment of the valuable
experiences gained in those countries.

Knowledge

Knowledge management (KM) is the process of capturing, developing, sharing, and effectively using
organizational knowledge. It refers to a multi-disciplinary approach to achieving organizational objectives
by making the best use of knowledge. Knowledge management efforts typically focus on, innovation and
the sharing of lessons learned, and integration, of initiatives. KM focusses on the management of
knowledge as a strateg:c: asset and a focus on encouraging the sharing of knowledge, KM strategies follow
two processes, i.e.. codification and accessibility: Codification focuses on collecting and storing of
knowledge in databases to make it accessible while accessibility aims at encouraging stakeholder to share
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their knowledge directly. In other words, knowledge management focuses on collecting content &
connecting people- Within. this project, the following three undertakings are quintessential:

« Databases —the Lessons Learned databases to be established are databases that attempt to
capture and to make accessible knowledge that has been operationally obtained

» Expertise Location - The basic function of an expertise locator system is sitraightforward: it is to
identify and locate those persons within an organization who have expertise in a particular area.

» Communities of Practice (CoPs) - CoPs are groups of individuals with shared interests that
come together in person or virfually to tell stories, to share and discuss problems and
opportunities, discuss best practices, and talk over lessons learned.

This information technology facilitates communication and knowledge sharing and allows to operate the
three processes indicated above.

Sustainability and Scaling Up

The findings on sustainability of benefitsfresults represent a significant challenge to the developmerit
effectiveness of UNDP. However, UNDP programmes have made a positive contribution to the enabling
environment for development. UNDP contributed to the enabling environment for development through its
positive influence on national development plannihg, budgeting and programming. The absence of an
explicit program phase-out strategy and the lack of integrated sustainability considerations in the early
stages of program design will be addressed through a special report at the end of Phase 1 of the project
to provide for a continuous sustainability of the Project results and to get a clear understanding of what
should happen to the project outputs at the end of the project and in order to consider the processes
necessary for further integrating stakeholders and/or national or regional partrier organizations.

Based on this strategy every activity or pilot initiative of the Project will be designed and implemented in
accordance with the understanding of subsequently ending both external financial support and providing
expert support, thus transferring the responsibility to an enabled national partner in a manner consistent
with the objective of producing sustainable development cutcomes.

The fundamental goal of the project is to ensure the sustainability of impacts and activities. The goal of the
exit strategy was not only {o-maintain the benefits achieved, but also to enable further progress toward the
Projects’ development goals. In fact, the Project intended to set in place a system whereby the benefits
expand beyond the original beneficiaries and their communities. In fact, all the implemented pilot activities
provide a major impetus to the sfrategic priorities of sustainable developmeant. Moreover, the main idea of
these projects is to demonstrate the best ways and to provide toolkits for the achievement of the strategic
indicators and targets. For example, the strategy envisaged the procedures for positioning the current
project to act as-a node for forthcoming projects in Kazakhstan such as the International Climate Initiative
project on Green Growth.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

Reflecting the complex nature of the 2030 Agenda and the interlinkages of the SDGs, UNDP choses to
implement the current project and deliver integrated solutions through building the innovative platform. The:
platform-thinking approach will strengthen collaboration with Government bodies, as well as with civil
society and the private sector and allow wider engagement of the players, including UN Agencies and iFls.
In implementing this project, the UNDP Country Office will build on recent progress in engaging citizens
through volunteerism, empowerment, participation and other means to strengthen national ownership and
capacity, and delivery of the sustainable development agenda. We will also intensify collaboration through
multi-stakeholder partnerships at national, regional and global levels, and assist in improving mutual
accountability for the Sustainable Development Goals in such partnerships. These changes can be fracked
through total additional resources (cash and parallei funding, in-kind contribution) coming from other donors
(e.g., ADB), UN agencies, Government, NGOs and private sector partners.
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The selected two-phase. approach allows during Phase 1 catalysing a series of crucial interventions in
Kazakhstan's endeavour to implement the SDGs in line with UNDP's coordinating and catalysing role
promoting the potential impact of those interventions to other major donors and providing them with docking
points for their specific interventions in the context of Kazakhstan's future orientation fowards the SDGs.
Supporting those interventions for-an initial period of up to three years within the context of the project will
allow additional parthers to impact on future policy changes and provide the government of Kazakhstan
with the consolidated experiences of both neighbouring countries as well as of major development partners
in their respective fields.

Project Management

The UNDP CO will involve a professional project management team comprised of national and international
experts that possesses the reqguired expertise, managerial and analytical skills. High quality of reporting will
be ensured by engaging technical advisors, including attracted by other UN Agencies and stakeholders of
the SDG Platform. The international technical advisors and the programme UNDP staff, including the
- thematic team leaders from the Istanbut Regional Hub, will be provide the quality assurance of the project's
‘deliverables.

In its implementation the project will widely use new programme and project management methods,
mechanisms and financial instruments to ensure cost efficiency and effectiveness throughout the project
implementation. Thus, the project will be executed based on the portfolic management -approach which
allows to reduce transaction costs of project designing, monitoring, implementing, overseeing and reporting.
The project team will be structured in the way to unify professional expeérts specializing in SDG area to work
in one portfolio to ensure the rapid space of the project implementation and exchange of the best practices
and lessens learnt from other projects both on country and regional levels. In case the project attracts
additional financial resources during the 1% Phase of its implementation, these will be added to the current
project team, thus'saving the project management cost.

The Project will be operationalized in Astana. Other UNDP projects will provide support to the team of
experts by sharing knowledge and expertise, helping build relationships with national pariners and other
stakeholders. The UNDP programmie staff will closely supervise all stages of the Project’s implementation.
The team of experts will be supported by the inhouse operation capacity, the UNDP CO Operaticon Services,
during all phases of the project;

V. Results Framework
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VIl GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be jointly implemented by the Minisiry of National Economy of Kazakhstan and UNDP. As
the national implementing partner, the Ministry of National Economy of Kazakhstan will oversee all aspects
of the project implementation. This role is compatible with its role in coordinating the work on
implementation of Sustainable Development Goals. The Ministry of National Economy will appoint a senior
officer as the National Project Coordinator (NPC), who will be the lead person in charge of overseeing the
implementation of the project.

UNDP will be a responsible partner providing the suppert services throughout the entire cycle of the project
implemeritation as set out in the Letter of Agreement between the Ministry and UNDP.

Overall goverriance of the project will be carried out by the Project Steering Committee, which will include
the Ministry of National Economy, including the Economic Research Institute, the Ministry of Finance, ADB
and UNDP. The National Project Coordinator {NPC) to be nominated by the Ministry of National Economy
will be the Chairman of the Steering Committee, and UNDP will support the organization and management
of all meetings-and other information exchanges. The meetings of the Steering Committee will be held at
least twice. a-year to approve the Annual Work Plan for the coming year and the reports of the previous
year. If necessary, the NPC may convene additional meetings. The Project Steering Committee will
exercise overall management of the Project and is responsible for initiating, sending, reviewing and
finalizing the closure. Within the framework of the Project, the Steering Committee is the supreme governing
body. It ensures the allocation of all nécessary resources, acts as a mediator in any conflict within the
framework of the project or negotiates to resolve any problems that have arisen between the project and
any parties outside the scope of the project.

UNDP will appoint an UNDP Project Manager to support the Ministry of National Economy in project
management and quality assurance, in accordance with the plans approved by the Project Steering
Committee. UNDP's work on the project will take place at the country office in Astana under the leadership
of the UNDP Resident Representative (RR) and UNDP Deputy Resident Representative (DRR), if
necessary. The Project Manager will be working under direct supervision of the UNDP Assistant Resident
Representative (ARR).

The day-to-day operations of the project will be carried out by the UNDP Project Manager, who will manage
the work of International and National Technical Experts, and any support staff (project assistant} needed.
The project personnel will be responsible for-the implementation of the project activities as outlined in-this
Project Document and any changes approved by the Project Steering Committee. For each meeting of the
Steering Committee, the UNDP project manager will prepare a progress report on the project activities,
including recent achievements, risks, and proposed mitigation measures. The UNDP project manager wilt
alsg be respongible for preparing all required annual reports for UNDP and the Government, according to
the requirements of the documents signed for this project.

The project will involve short-term international and national experts in the implementation of specific project
work.

Project Organization Structure




[ ‘ I

'=_-_I'n_térnat_ioqal__zExp_erts

National Experts-

:Qualit’y Assurance
_ _UNDP_pi’Qgramme_ staff
- . UNDRP operations staff

1X. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Arficle 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on (date). All references
in the SBAA to “Executing Agency” shall be deemed to refef to "implementing Partner.”

This project will be implemented by the Ministry of National Economy (“implementing Partner) in
accordance with its financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance
of an Implementing Pariner does. not provide the required guidance to ensure best value for money,
faimess, integrity, transparency, and effective international competition, the financial governance of UNDP
shall apply.
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X.

RisK MANAGEMENT

Consistent with the Article Il of the SBAA signed on 4 October 1994 the responsibility for the safety

and security of the Implementing Partner and its personnei and property, and of UNDP's property in

the Implementing Partner's custody, rests with the Implementing Partner. To this end, the

Implementing Partner shall:

&) put in place an appropriate security plan and maintain the security plan, taking into accourit the
security situation in the country where the project is being carried:

b} assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project
Document.

The Implementing Partner agrees to undertake all reasonable efferts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear -on the list maintained by the Security Council Committee established pursuant to resclution
1267 (19399). The list can be accessed via
http:/fwww.un.org/sc/committees/1267/aq_sanctions _list.shtmil.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http:///www.undp.org/ses} and related Accountability Mechanism
{http:/iwww.undp,org/secu-srm),

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to.address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders-are informed of and have access
to the Accountability Mechanism. '

Al signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-refated commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation,

The Implementing Pariner will take appropriate steps to prevent misuse of funds, fraud or corruption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The Implementing Partner will ensure that its financial management,
anti-corruption and anti-fraud policies are inplace and enforced for alf funding received from or through
UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices
and (b} UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner
agrees to the requirements of the above documents, which are an integral part of this Project Document
and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to eenduct investigations relating
to any aspect of UNDP projects and programmes. The Implementing Partner shall. provide its full
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10.

1.

12.

13.

cooperation, including making available personnel, relevant documentation, and granting access to the
Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients?)
premises, for such purposes at reasonable times and on reasonable conditions as may be required for
the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall
consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly ‘inform UNDP's Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the country and OAl of the status of, and actions relating to, such investigation.

The Implementing Pariner agrees that, where applicable, donors to UNDP (including the Government)
whose funding is the source, in whole or in part, of the funds for the activities which are the subject of
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to
UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the
activities under this Project Document, may seek recourse to the Implementing Partner for the recovery
of any funds determined by UNDP to have been used inappropriately, including through fraud or
corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term "Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, incliding those with responsible parties,
subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments,
other than those shown in the proposal, have been given, received, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner
shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities
shall actively investigate the same and take appropriate legal action against all individuals found to
have participated in the wrongdoing, recover and return any recovered funds to UNDP,

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
‘Risk Management” are passed on to each résponsible party, subcontractor and sub-recipient and that
all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis
mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

XI.

ANNEXES

1. Social and Environmental Screening Template Social and Environmental Screening
Template

2. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of
the Risk Log for instructions
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3. Letter of Agreement on UNDP support services

4. Sfeering Committee Terms of Reference and TORs of key management positions

5. Project Quality Assurance Report
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Social and Environmental Risk Screening Checklist

1. Could the Project lead to adverse imipacts on enjoyment of the human rights (civii, political, No
economic, social or cultural) of the affected population and particularly of marginalized groups?

2, Is there a likefihood that the Project would have inequitable or discriminatory adverse impacts on No
affected populations, particularly people living in poverty or marginalized or excluded individuals or
groups? 1©

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, No
in particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity io meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to ¢laim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns No
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No

affected communities and individuals?

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or No
the siluation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3 Have women's groups/leaders raised gender equality concerns. regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in
the risk assessment?

4, Would the Project potentially limit women's ability to use, develop and protect natural resources, No

taking into account different roles and positions of women and men in accessing environmental
goods and services?

For example, activities that could lead to natural resources degradation ordepletion in communities
who depend on these resources for their livelihoods and well heing

Would the Project potentially cause adverse impacts to habitats. (e.g. modified, natural, and critical
habitats}) and/or ecosystems and ecosystem services?

For example, through habital loss, conversion or degradation, fragmentation, hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats andfor environmentally No
sensitive areas, including legally protected areas {e.g. nature reserve, national park), areas
proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples
or local communities?

1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts No
on habitats, ecosystems, and/or livelihcods? (Note: if restrictions and/or limitations of access to
lands would apply, refer to Standard 5)
No

1.4  Would Project activities pose risks to endangered species?

10 prohibited grounds of discrimination include race, ethnicity, gender, age, Janguage, disability, sexual arfentation, religion, political ar
other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person-or as a member
of a minority. References to "women and men” or similar is understood to include women and men, boys and girls, and other groups
discriminated against based on their gender identities, such as transgender people and transsexuals.




No
No

15  Would the Project pose.a risk of introducing invasive alien species?

1.8. Does the Project involve harvesting of natural forests, plantation development, or reforestation?

1.7  Does the Projéct involve the production and/or harvesting of fish populations or other aquatic | NO
species? '

1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No

For example, construction of dams, reservoirs, river basin developments; groundwaler extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection andfor harvesting, | No
commercial development)

1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No

1.11  Would the Project result in secondary or consequential development activities which could lead to | No
adverse social and environmental effects, or would it generate cumulative impacts with other known
existing or planned acfivities in'the area?

For example, a new road through forested lands will genérate direct environmental and social
impacts (e.g. felling of trees, earthworlks, potential refocation of inhabitants). The new road may also
facilitate encroachment on lands by illegal seitlers or generate unplanned commercial development
afong the route, patentially in sensitive areas. These are indirect, secondary, or induced impacts
that need to be considered. Also, if similar developments in the same forested area are planned,
then cumulative impacts of multiple. activities (even if not part of the same Project) need to be
cornsidered.

Will the proposed Project result in significant'? greenhouse gas emissions or may exacerbate climate | No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate | No
change?

2.3  Isthe proposed Project likely to directly or indirectly increase social-and environmental vulnerability | No
to climate change now or in the future (also known as maladaptive practices)?
For example, changes lo land use planhing may encourage further development of floodplains,
potentially increasing the population’s vulnerability ta climate change, specifically flooding

3.1 Would elements of Project construction, aperation, or decommissioning pose potential safety risks. | No
to local communities?

3.2 Would the Project pose’potential risks to community health and safety due to the transport, storage, | No
and use andfor disposal of hazardous or dangerous materials (e.g. explosives, fuel and other
chemicals during construction and operation)?

3.3  Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4  Would failure of structural elements of the Project pose risks to commiuriities? (e.g. collapse of | No
buildings or infrastructure)

3.5  Would the proposed Preject be susceptible to or lead to increaséd vulnerability to earthquakes, i No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased heatlth risks (e.g. from water-borne or other vector- | No
borné diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabiliies related to. occupational health and safety | No
due to physical, chemical, biological, and radiological hazards during -Project construction,
operation, or decommissioning?

3.8 Doesthe Préject involve support for employment or livelihoods that may fail to comply with national | No
and international labor standards (i.e, principles and standards of [LO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of | No
communities andfor individuals (e.g. due to a lack of adequate training or accountability)?

" In regards to COy, 'significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and
indirect sources). [The Guidance Note on Clirnate Change Mitigation and Adaptation provides additional information on
GHG emissions.]
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41 Will the proposed Praject result in intefventions that would potentially adversely impact sites, | No
structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms
of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve
Cultural Heritage may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial | No
or other purposes?

51  Would the Project potentially involve temporary or permanent and full or partial physicaf | No
displacement?

52 'Would the Project possibly result in economic displacement {e.g. loss of assets or access to | No
resources due to land acquisition or access restrictions. — even in the absence of physical
relocation)?

53 Isthere arisk that the Project would lead to forced evictions?12 No.

5.4  Would the proposed Project possibly affect land tenure arrangements and/or community based | No
property rights/customary rights to land, territories and/or resources?

6.1 Are indigenous peoples present in the Project area (including Project aréa of influence)? No

6.2  Is it likely that the Project or portions of the Project will be located on lands and territories claimed | No
by indigenous peoples?

6.3  Would the proposed Project potentially affect the hirman rights, lands, natural resources, territories, | Na
and traditional livefihoods of indigenous peoples (regardiess of whether indigenous peoples possess
the 'legal tittes to such areas, whether the Project is located within or outside of the lands and
territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as
indigenous peoples by the country in-question)?

If the answer to the screening question 6.3 is “ves” the potential risk impacts are considered
potentially severe and/or critical and the Froject would be categorized as -either Moderate or High
Risk.

8.4  Has there been an absence of culturally appropriate consultations carried out with the: objective of ; No

achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional liveiihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the ufilization and/or commercial development of natural | No
resources on lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacentent of | No
indigenous peoples, including throligh access restrictions to lands, territories, and resources?

8.7  Would the Project adversely affect the development priorities of indigenous peogles as defined by | No
them?

6.8 Would the Project potentially affect the physical and cultural survival of indigenous. peoples?

6.9  Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through
the commercialization or use of their traditional knowledge and practices?

7.1 Would the Project potentially result in the release of poliutants to the environment due to routine or | N©
non-routine circuinstances with the potential for adverse local, regional, andfor transboundary

impacts?
7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?
No

7.3 Wil the proposed Project potentially '_involve the manufacture, trade, release, andlor use of
hazardous chemicals andfor materials? Does the Project propose use of chemicals or materials
subject to international bans or phase-outs?

2'Forced evictions include acts andfor omissions invalving the coerced or involuntary displacement of individuals, groups, or
communities from homes and/or lands and commeon property resources that were occupied or-depended upon, thus
eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location

without the provision of, and access to, appropriate forms of legal or other protections.
as




For example, DDT, PCBs and cther chemicals lisfed in intemnational conventions such as the
Stockholm Conventions on Persistent Organic Pollutants orthe Montreal Profocol

7.4 Wil the proposed Project invalve the application of pesticides that may have a negative effect on | No
the environment or human health?
7.5  Does the Project include activities that require significant consumption of raw materials, energy, | No

andfor water?
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ANNEX lll. STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE MINISRY OF
NATIONAL ECONOMY OF THE REPUBLIC OF KAZAKHSTAN FOR THE PROVISION OF
SUPPORT SERVICES

1. Reference is made to consultations between the Ministry of National Economy of the Republic
of Kazakhstan ( further — Ministry) and UNDP with respect to the provision of support services by the
UNDP country office for nationally managed programmes and projects. UNDP and the Ministry hereby
agree that the UNDP country office may provide such support services at the request of the Ministry
through its institution designated in the relevant project document of the joint project “Establishing a
Platform to enhance the Capacity to Coordinate, Implement and Nationalize the Agenda 2030 (8DG
Platform, as described below.

2. The UNDP country office may provide support services for assistance with reporting
requirements and direct payment. In providing such support services, the UNDP country office shall
ensure that the capacity of the Government-designated institution is strengthened to enable it to carry
out such activities directly. The costs incurred by the UNDP country office in providing such support
services shall be recovered from the administrative budget of the office.

3. The UNDP country office may provide, at the request of the designated institution, the following

support services for the activities of the project:

(a) ldentification and recruitment of project personnel; handling administrative issues related to
the project personnel;

(b) Identification and facilitation of training activities, seminars and workshops;

(c) Procurement of goods and services;

(d) ICT support
Operations financial support

4. The procurement of goods and services and the recruitment of project personnel by the UNDP
country office shall be in accordance with the UNDP regulations, rules, policies and procedures.
Support services described in paragraph 3 above shall be detailed in an annex to the project
document, in the form provided in the Attachment hereto. If the requirements for support services by
the country office change during the life of a project, the annex to the project document is revised with
the mutual agreement of the UNDP resident representative and the designated institution.

3. The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between with
the Government of the Republic of Kazakhstan and the UNDP, signed by the Parties on 5 October
1992, including the provisions on liability and privileges and immunities, shall apply to the provision of
such support services. The Government shall retain overall responsibility for the nationally managed
project through its designated institution. The responsibility of the UNDP country office for the provision
of the support services described herein shall be limited to the provision of such support services
detailed in the annex to the project document.

6. Any claim or dispute arising under or in connection with the provision of support services by
the UNDP country office in accordance with this letter shall be handled pursuant to the relevant
provisions.of the SBAA.

7. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be specified in the annex to the project document.

8. The UNDP country office shall submit progress reports on the support services provided and
shall report on the costs reimbursed in providing such services, as may be required.

g, Any madification of the present arrangements shall be effected by mutual written agreement
of the parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office
two signed copies of this letter. Upon your signature, this letter shall constitute an agreement between
the MoE and UNDP on the terms and conditions for the provision of support services by the UNDP




country office for nationally managed project the United Nations Development Programme (UNDP)
and the MoE (Ministry of Energy of the Republic of Kazakhstan) “Derisking Renewable Energy
Investment”.

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

In accordance with the provisions of the letter of agreement signed and the project document, the
UNDP country office shall provide support services for the Project as described below.

Support services to be provided, including:

Support services Schedule for the provision of { Cost to UNDP of
support services providing such support
‘services (where
appropriate)
Payment Process Ongoing throughaut implementation
when applicable
Vendor profile entry in ATLAS . Ongoing throughout implementation

when applicable

Project  personnel selection  and/or | Start of project
recruitment process

* Task Manager. Large-scale renewable
energy

* Task Manager. Small-scale renewable
energy development

* Small-scale renewable energy analyst
Staff HR & Benefits Administration & | Ongoing throughout implementation
Management (one time per staff including | when applicable

medical insurance enrolment, payroll setup
and separation process)

Recurrent personnel management services: | Ongoing throughout implementation

As. per UNDP annual

Staff Payroll & Banking when applicable Universal Price List
Administration & Management {per staff per

calendar year)

Consultant recruitment Ongoing throughout implementation

when applicable

Procurement of goods and services | Ongoing throughout implementation
involving local CAP when applicable

Procurement of goods and services not | Ongeoing throughout implementation

involving local CAP when applicable

Issue/Renew 1Ds (UN LP, UN ID, etc.) Ongoing throughout  implementation
i when applicable

F10 settlement Ongoing throughout implementation
when applicable

Visa request Ongoing throughout implementation
when applicable

Hotel reservation Ongeing throughout implementation
when applicabie

Travel Ticket processing Ongoing throughout implementation

when applicable

Annex IV. Project Steering Committee
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Overall responsibilities: The Steering Committee is the group responsible for making by
consensus management decisions for a project when guidance is required by the Project Manager,
including recommendation for UNDP/Implementing Partner approval of project plans and revisions.
In order to ensure UNDP’s ultimate accountability, Steering Committee decisions should be made
in accordance to standards that shall ensure best value to money, fairness, integrity transparency
and effective international competition. In case a consensus cannot be reached, final decision shall
rest with the UNDP Programme Manager. Project reviews by this group are made at designated
decision points during the running of a project, or as necessary when raised by the Project Manager.
This group is consulted by the Project Manager for decisions when PM tolerances (normally in terms
of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Steering Committee may review and approve
project quarterly plans when required and authorizes any major deviation from these agreed
quarterly plans. It is the authority that signs off the completion of each quarterly plan as well as
authorizes the start of the next quarterly plan. It ensures that required resources are committed and
arbitrates on any conflicts within the project or negotiates a solution to any problems between the
project and external bodies. In addition, it approves the appointment and responsibilities of the
Project Manager and any delegation of its Project Assurance responsibilities.

Composition and organization: This group contains three rales, including:

1) An Executive: individual representing the project ownership to chair the group.

2) Senior Supplier: individual or group representing the interests of the parties concerned which
provide funding and/or technical expertise to the project. The Senior Supplier's primary
function within the Board is to provide guidance regarding the technical feasibility of the
project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who
will ultimately benefit from the project. The Senior Beneficiary’s primary function within the
Board is to ensure the realization of project results from the perspective of project
beneficiaries.

Specific responsibilities:

Running a project

» Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

e Address project issues as raised by the Project Manager,

» Provide guidance and agree on possible countermeasures/management actions to address
specific risks;

» Agree on Project Manager's tolerances in the Annual Work Pian and quarterly plans when
required;

» Conduct regular meetings to review the Project Quarterly Progress Report and provide
direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans.

« Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner,

s Appraise the Project Annual Review Report, make recommendations for the next AWP, and
inform the Outcome Board about the results of the review.

o Review and approve end project report, make recommendations for follow-on actions;
Provide ad-hoc direction and advice for exception situations when project manager's
tolerances are exceeded;

Assess and decide on project changes through revisions;

Ensure that there is a coherent project organisation structure and logical set of plans
Set tolerances in the AWP and cther plans as required for the Project Manager
Monitor and control the progress of the project at a strategic level

Ensure that risks are being tracked and mitigated as effectively as possible
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Closing a project

Assure that all Project deliverables have been produced satisfactorily;
Review and approve the Final Project Review Report, including Lessons-learned,;

Make recommendations for follow-on actions to be submitted to the Qutcome Board;

Commission project evaluation (only when required by partnership agreement)
Notify operational completion of the project to the Quicome Board.
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